Subcontractor Performance-Evaluation Report

Subcontractor:      

Date of Report:      

Contract number / Task Number:      

Evaluation Period:      

Task / Subtask Description:      










Criteria
Performance Rating

Compliance with Planned Schedule

   

Comments:      

Submittal of Administrative Deliverables

   

Comments:      

Notification of Anticipated Delays of Regulatory Deliverables

   

Comments:      

Thoroughness and Accuracy of Work

   

Comments:      

Quality Program Implementation

   

Comments:      

Compliance with Environmental/Waste Management Regulations

   

Comments:      

Teamwork Effectiveness/Communication

   

Comments:      

Adherence to cost estimate

   

Comments:      


Total: 
   

Operational Performance Rating

   

Instructions:

To determine the “Operational Performance Rating”, scores should be normalized to 100% using the “Satisfactory” score ranking of 3 as the norm. Scoring criteria not applicable to the task are not utilized in the scoring. For example, scores of 3, 2, 3, 1, 4, NA, 3, 3 for each of the above 8 criteria would be (19/[7x3]) x 100=90%.

Overall performance narrative:    

UTR Signature:      
     


(Print name and title, then sign)
(Date)

FAPL Signature:      
     


(Print name and focus area, then sign)
(Date)

Contract Administrator Signature:      
     


(Print name, then sign)
(Date)

Subcontractor Safety-Evaluation Report

Contractor:      
Date of Report:      

Contract number / Task Number:      
Evaluation Period:      

Task / Subtask Description:      

Criteria
Performance Rating

Adherence to Site-Specific Health and Safety Plan/Health & Safety Plan/OSHA Regulations

   

Comments:      












Occurrence of OSHA-type Imminent Safety or Health Incidents (Category I) or Serious Safety or Health Incidents (Category II)

   

Comments:      

Lower-tier Subcontractor Safety Performance

   

Comments:      


Total: 
   

Safety Performance Rating

   

Instructions:

To determine the “Safe Performance Rating”, scores should be normalized to 100% using the “Satisfactory” score ranking of 3 as the norm. Scoring criteria not applicable to the task are not utilized in the scoring. For example, scores of 3, 2, and NA for each of the above 3 criteria is (5/[2x 3]) x 100 = 83%.

UTR:      
     


(Print name and title, then sign)
(Date)

FAPL:      
     


(Print name and focus area, then sign)
(Date)

Contract Administrator:      
     


(Print name and title, then sign)
(Date)

QP-7.3
Los Alamos

Environmental Restoration Project

