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	Part 1—Executive Summary [Optional Section]
1.1 Assessment Scope

[Enter a statement that addresses the purpose and scope of the assessment, e.g., statements in Assessment Plan. Specific areas assessed are quality program management, personnel training and qualification/certification, quality improvement, document control, records management, work processes, design development and management, procurement, inspection and acceptance testing, management and independent assessment processes. Completed tasks, randomly selected, verified compliance to the specific assessed areas.]
1.2 Assessment Approach

[Enter the following boilerplate text, as appropriate.]

An assessment team, which consisted of [enter the name(s) and title of the team e.g., RRES-RS Project Quality Liaison/Lead Assessor] interviewed [enter the name of the assessed organization] employees as identified in section 2.4 and reviewed documentation as identified in section 2.5. 

Part 2—Assessment Implementation

2.1 Assessment Scope

[Enter a statement such as the example provided below.]
Example:

The Quality Integration and Improvement (QII) Team conducted this Risk Reduction and Environmental Stewardship—Remediation Services (RRES-RS) project’s independent assessment on the Quality Program of Washington Group International, Incorporated Energy and Environment Los Alamos, New Mexico Area Office. The Assessment Plan Number ER2002-0279 describes the scope and purpose of this assessment. The performance of Washington Group International, Incorporated Energy and Environment (WGII) Los Alamos, New Mexico Area Office personnel and selected field activities were evaluated for compliance to specific 10 criteria of the RRES-RS Quality Management Plan and WGII’s Quality Program and associated implementing procedures. The QII Team conducted In depth interviews in order to validate the results of reviewed document.

2.2 Assessment Dates

[Enter a statement such as the example provided below.]

Example:

This independent assessment commenced on 04/01/2003 with a desk review of documents submitted by WGII Los Alamos, New Mexico Area Office and discussions with Los Alamos National Laboratory (LANL), University of California Technical Representatives (UTRs) (e.g., RRES-RS Project Team Leaders). The assessment was further implemented at the WGII Los Alamos, New Mexico Area Office on 05/01/2003 with an entrance meeting with key personnel. The assessor provided a formal presentation in order to answer any questions the assessed organization may have, and to familiarize them with the scope of this assessment and the planned approach the Team utilizes. The assessment continued through 05/20/2003 and concluded with a formal closeout meeting on that date”

2.3
Assessment Team

[If only one assessor performs the assessment, call out Assessor. ]

The following individual(s) conducted the assessment:

· [Enter the names and titles of the assessment team, if applicable.]
2.4
Personnel Contacted

The Team interviewed the following [enter the name of the organization assessed] employees during this assessment:

· [Enter the name and title of the employee.]
2.5
Documents Reviewed
[Enter the following boilerplate text.]
The Team, in order to verify the qualification and effectiveness of the [enter the name of the assessed organization] and to corroborate issues disclosed during the interviewing process, reviewed the documents listed below. [Enter the documents by title, revision number and effective date of issue.]

Governing Quality Documents:
PART 3—ASSESSMENT APPROACH
3.1
Assessment Approach

[Enter a statement that addresses how the assessment was conduct.]

Example:

“The Team interviewed WGII personnel who represented a broad cross section of technical and support disciplines and leadership levels. Each individual contacted by the team supported the assessment process and provided the assistance needed to identify records that related to quality management processes.

The RRES-RS Project QII Assessment Plan, No. ER2003-0279, established the assessment scope, purpose, and documents used to determine the degree WGII met the Quality Criteria imposed by the RRES-RS Project Quality Management Plan, and the WGII, LANL Contractor’s Quality Management Program (e.g., Criterion One, “Quality Program.” Criterion Two, “Personnel Training and Qualification,” Criterion Three, “Quality Improvement.” Criterion Four, Documents and Records,” Criterion Five, “Work Processes,” Criterion Six, “Design,” Criterion Seven, “Procurement”, Criterion Eight, “Inspection and Acceptance Testing”, Criterion Nine, “Management Assessment,” and Criterion Ten, “Independent Assessments”).

The Team also traced documents and records of completed work to WGII’s records vault in order to evaluate proper transmittal of completed quality records for project preservation and retention.
3.2 Assessment Results, Deficiencies, and Corrective Action Recommendations

[Enter statements that address how each assessment criterion is assessed.]

Example:

“Using an approved RRES-RS Project Supplier Assessment Checklist the assessment team verified the effectiveness of WGII in meeting RRES-RS Project requirements for managing and implementing a quality program. The Team made observations and noted the following deficiencies:
Deficiency 1 

Example: 

Criterion Four, Documents and Records – WGII provided documented, objective evidence that verified WGII’s implementation of the appropriate management of documents and records. The Team accomplished further verification by selecting a number of records (i.e., by document and record tracking numbers) from the WGII document and records database to review (e.g., cradle to grave process).

The review consisted of verifying database information against “hard copy,” objective evidence maintained in the records vault (e.g., document tracking numbers, type of documents, number of pages in each file, and the verification of the management of the WGII records vault.  As a result, the Team found that WGII demonstrates compliance with procedural and quality program requirements.

The Team also performed a cross check of record packages submitted to the RRES-RS Project Records Processing Facility, as required by RRES-RS Project Statements of Work.

The Team noted the following deficiency and observation:

Requirement: [Enter the requirement e.g.,  WGII QAP No. 6.1, Design Control.]

Example
· Section 5.0 states: “Design drawings, design specifications, design studies, field notebooks, calculations, design reports, design assessments, design input review and approval, design comments and resolutions, and associated design correspondence are QA records and shall be retained in accordance with QAP-4.2, Site Records Management.”

Deficiency (NDCR No. ER2003-XXXX): Contrary to the procedural requirement above . . . [enter a statement that describes the nonconformance and/or deficiency]
Observation: [Enter at statement that describes an observation, as appropriate.]
Corrective Action Recommendation: 

[Enter at statement that describes the recommended corrective action. This section is optional]

PART 4—CONCLUSION
4.1
Conclusion
[Enter a closing statement that addresses the assessment processes (e.g., interactions with the assessed organization and employees interviewed, any issues resolved prior to completing the assessment, anything note worthy and/or significant impacts to quality, stop work, or recommendations for approving placement on or continuation on the ASL etc.)]
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